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AGENDA

• Roadmaps

• Product life cycle

• Marketing planning



PRODUCT DEVELOPMENT

Early Access Program

Release Candidate / Public Preview

Major Release

Minor Releases

Problem to solve Great Team+

Magic 
happens 

here

Proceed with 
updates & next 

product

*

* We like to joke. 
Not only BDD.

(c) JetBrains



ROADMAPS





~70%



WHO DEFINES THE ROADMAP?



ESTIMATE AND PRIORITISE!



PRODUCT LIFE CYCLE



PRODUCT LIFE CYCLE CURVE

https://commons.wikimedia.org/wiki/File:Product_life-cycle_curve.jpg



PRODUCT LIFE CYCLE CURVE

https://commons.wikimedia.org/wiki/File:Product_life-cycle_curve.jpg



MARKETING PLANNING





http://www.smartinsights.com/digital-marketing-strategy/sostac-model/



SITUATION ANALYSIS  
(WHERE ARE WE NOW?)

• SWOT (Strengths, Weaknesses, Opportunities, Threats)

• Customer analysis (Who? Why? How?)

• Competitor analysis

• Partners

• Competencies analysis

• Current performance and results

• Market trends



OBJECTIVES  
(WHERE DO WE WANT TO BE?)

• Mission

• Vision

• RACE (Reach, Act, Convert, Engage)

• 5S (Sell, Serve, Save, Speak, Sizzle)



STRATEGY 
(HOW DO WE GET THERE?)

• STOP (Segments, Target markets, Objectives, 
Positioning)

• SIT (Sequence, Integration, Targeting)



TACTICS  
(HOW EXACTLY DO WE GET THERE?)

• Marketing Mix

• Tools

• Acquisition vs Retention



ACTIONS  
(THE DETAILS OF TACTICS)

• Guidelines

• Action plan

• Checklists

• Responsibilities and structures

• Processes

• Internal/External resources



CONTROL  
(HOW DO WE MONITOR 

PERFORMANCE?)

• KPIs / metrics

• Analytics

• Optimisation

• Reporting



http://www.smartinsights.com/digital-marketing-strategy/sostac-model/
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