
Developer Advocacy
Having a presence in the community



What we’ll cover



A bit about me…for context!



What’s a Developer Advocate



Building Bridges



A better example



The Role

Represent Products / Company

Create Content

Give Presentations

Work at booths

Meet with Customers

Feedback to teams



The Requirements
Be a Developer

Be a Communicator

Be an Educator

Be Passionate

Be Responsible

Be Self-Driven

Be Humble



How’s that different to 
a Technical Evangelist?



What’s the job like?



It’s not a 9 to 5 job



Constant Learning



Constant Doing



How does the team work?



We’re distributed



No micro-management



No micro-reporting



Setting Goals



Removing obstacles



What’s a typical day?



A day in the “office”

Screencasts

Blog Posts

Articles

Writing Code

Filing Bugs

Talking to teams



A day out the “office”

Giving Presentations

Working the booth

Socialising

Recuperating from socialising



The Content



Different Mediums



Education vs Marketing



It’s not about the tool



It’s about the user, stupid!



Community Presence
Online and Offline



Be part of the community



Communicating with People

Be respectful

Be honest

Understand Cultures



Giving Presentations

Talk about technology, our passions

Sometimes a talk about our tools

Indirect approach



Working the booth

Presence

Approach



Working with Influencers

Inform. Show. Convince.

Don’t “sell”



Dealing with positive 
Feedback



Dealing with negative 
feedback



Accept when things are 
wrong



Always remain critical



Social Media



Be there. Reach out. Help



Social Media is Powerful



Social Media can be 
POWERFUL



- Jon Ronson

“The great thing about social media was how 
it gave a voice to voiceless people. But we’re 
now creating a surveillance society where the 
smartest way to survive is to go back to being 

voiceless”



21st Century Public Stoning



1  - S O M E O N E  D O E S  S O M E T H I N G  B A D



2  -  S O M E O N E  N O T I C E S  I T



4  -  G R A D U A L LY  A N G E R  B U I L D S



6  -  M O R E  A N G E R  B U I L D S  U P



8  -  FA M O U S  P E R S O N  T W E E T S  I T



9  -  P E O P L E  AT TA C K  W R O N G  A C C O U N T



1 0  -  S O M E O N E  S TA R T S  P E T I T I O N



1 2  -  M O R E  P E T I T I O N S .  W H I C H  T O  S I G N ?



1 5  -  I S S U E  T R E N D S



1 6  -  M E D I A  C O V E R S  I T



1 8  -  P O L I T I C I A N S  G E T  O N  B O A R D



2 2  -  S T O R Y  D O M I N AT E S  M E D I A



2 3  -  “ S O C I A L  M E D I A  E X P E R T S ”  PA R T I C I PAT E



2 4  -  S O M E O N E  A P O L O G I Z E S



2 5  -  M O S T  P E O P L E  K I N D  O F  A C C E P T  I T



2 7  -  S O M E O N E  I N V E N T S  A  H A S H TA G  G A M E



2 9  -  N E X T  D AY  S O M E T H I N G  N E W  H A P P E N S





Measuring Efficiency



Metrics



Measure to improve



The Fallacy of Reach



Questioning Value



In Summary

Be Passionate. Be Credible. Be Social. Bring Value

Enjoy.



Thank you
hadi@jetbrains 

@hhariri


